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Problem: Since we decided to cut down its CO?2
emissions we have increased it by 60% ...
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Another problem: Simple solutions to complex
problems exist, but are wrong. :-(
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Let’s try another way ...
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expermenting all over the
word trying to identity errors
and find solutions
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We searched in the worlo 72 COSes
a “redlityproof” model to use. . . anatjaad

..andwe did not find itl_

Not a
bad news
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ANd SO We developed our own “system’
(Or framework) on the asis of everyone's
expenences but in a totally new way.

e et A kind
t The effect that the MIT WATNLAG
b Tramework makes at
first impact is: loss. '
t Do notworry, its nommal 1§ ,
| and passes qUICKY. .. f
'Y %
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- Set a general gol (sustaniable and happy)

- Start wherever you can start

- Make them think systemic but don't tell them
if they are not interested

* Forget about best practice

- Diversity Is your safety measure

- Work with HHH

* Provide them the MiT and a Tutor

- MiT is created to become useless
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The functions: \Wwhat can you do wWith this
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Do we reall
kiow whal’
kappemia«g here?

The functions: \Wwhat can you do wWith this

Diagnosi and evaluation
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| Can we reattv

malee erq}e&&s
toqgether?

The functions: \Wwhat can you do wWith this

Diagnosi and evaluation

Co-Design
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And then working
toqgether?

The functions: \Wwhat can you do wWith this

Diagnosi and evaluation
Co-Design

Co-Implementation
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SFOMQQ?
The functions: \Wwhat can you do wWith this
Diagnosi and evaluation
Co-Design .

Co-Implementation

Toolbox
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Here s where
@.ver?‘ﬁkﬁv\g)
reo&tv appens

The functions: \Wwhat can you do wWith this

Diagnosi and evaluation
Co-Design .
Co-Implementation
Toolbox

Cultural leverage {
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1. Closely linked to the Transition principles

2. Implementable both in a top-down and/or a bottom-up approaches.

3. Powerful enough to cope with high levels of complexity and uncertainty (DA ready)
4. Simple enough to be relatively easy to learn and to use in redl life

5. Low level of preconditions for implementation (low resources, low technology)

6. Effective

/. Easily adaptable to a wide variety of very different contexts

8. Designed to be iteratively evolved by the users and open source

9. Suitable for use in a context of shared/diffused governance

10.Capable of improving the quality of the cooperation between the involved actors

10 features of this approach
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Here is the playground
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Actors Categories

The

Actions

Categories

A
Municipality
Political

B

Municipality
Organization

C D
Controlled | Suppliers
Entities

E

Organizations

F

Businesses

G H

Public Networks

Ackions

1 Vision

we CAre

2 Organization

abouk

3 Planning

4 Technical aspects

5 Relation

6 cultural change

7 Networking

The Gnd

The evaluakion

of the Actions
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Leariings
are shared

Actors Categories

Actions A p C D E F G H
Categories Municipal'“ Municipality Controlled | Suppliers | Organizations | Businesses Public Networks
Political & Organization | Entities
1 vision X X
20 ganiza tion X X X X

MIT Comnnunty

6 cultural change

7 Networking

The accurac
of the analysis
can vary

MiT Database

s
=
\
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Actors Categories

Actions A B C D E F G H
Categories Municipality Municipality Controlled | Suppliers | Organizations | Businesses Public Networks
Political Organization | Entities
1 vision

2 Organization

3 Planning

4 Technical aspects

5 Relation

6 cultural change

Y4 Networking

The Gnd

/
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What we ask the Pioneers ?

- Commitment of the local Government + Civil society
pudget to the local Core Team

- (@Gantofa

- Jraning of t
oy aMil
- Aone year mnimum expenment

- Coacning

ne

ocal

\VIiT Core Team

tor
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Actors Categories

Actions U C D E F G H
: Upper igrpality Controlled Suppliers Organizations | Businesses Public Networks

Categones Institutional jitical # | Opfanization Entities
Levels f g 4
1 Vision 0]0]0 0]0]JO |0]O|JO |O0]JO]JO | O]O]O 0j]OJO [ 0O|0O|O JO]|O|O
2 Organization 0|0jO | O|OJO | O]O]O |[O]OJO |O|OJO | O]OfJO jOJO|O [O]|OfJO |O]JO|O
3 Planning 0]0]0 0|]0]|0 0j]OJO | 0|0|JO [O]O]JO | O]JO]O 0j]0]J]O [ 0O]O]JO JO]O]|O
4 Technicalaspects | OO0 | O[O]O | OJO]0 [O]OJO [OJO]O | O]JOJO | OJO]O [ O]OJO JOJOJO
5 Relations 0j0j0 [ OJO|O | O|OfJO jO]OJO |[O]OfJO | O]OJO [O]OfJO |OJOJO |O|O]O
© Cultural change 0]0f0 | 0O[O|O | O|OfJO jO]OJO |O]OfO | O]OJO [O]OfO | OJO|JO |0O|0]O
7 Networking 0]0]0 0]0]0 0]0]0 [O]JO|O0O |O]JOJO ] O]O]0 0]0]J]O [ O0]O|O JO]O]|O
1
'he New Gnd :
—_— } L
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COMPIQX 0
Enabh'ng congtrainte Omphcafed
008ely coupled Qoverning congtra
< C r a Cy 3 ) O grobe-sense-respond T,'ghﬂy COup[er smf@,
O C ‘ O Mergent Dragtipe s9"99‘3"3lyse-respond
o At Any Scale Pk

Effective Co\\aboratio

Chaotie
Lac{l;ing constraint obVlOUQ
e‘COUp’Qd Tlghﬂ Congtraj
L — a{f;:e?g—respond No degrieg 0? zz;gm
. : . Vel Mraet senge- e
A rivolutiohary wa
to work toqgether &
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Zynefin, a Life changing
ooy to seb the process
Version 1.5

New Elements s

i
o
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Questions?
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Info
Ana Huertas

MIT Project Manager

WWW.mMuNicipalitiesintransition.org

A TRANSITION NETWORK project:

www.transitionnetwork.org Illlll-
Jul Isllln

Funded by:
KR FOUNDATION
www.krfnd.org '


http://www.municipalitiesintransition.org
http://www.transitionnetwork.org

